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SEND Reforms



Who are we?



Inclusion and SEND reform

• Inclusive Mainstream Fund of £1.6 billion 
over 3 years to ensure needs are identified 
early and met consistently

• Statutory duty for education settings to 
record and monitor SEN and provision in an 
Individual Support Plan (ISP).

• £1.8 billion Experts at Hand multi-agency 
support

• Specialist Provision Packages to shape 
future EHCPs

• £3.7bn expansion of special & inclusion 
base places







Implementation Phases



Southampton Local Area Reform Plan – 
Next Steps

Completion of SEND Reform Plan, 
comprising of:

- SEND Reform Action Plan

- Local Partnership Maturity Assessment

- SEND Reform Data and Finance 
Spreadsheet

- Expert at Hands Proposal

Submission to DFE by 19th June 2026 (DFE 
SEND Advisors by 15th May)



Where we are starting from - Southampton SEND 
Post Inspection Improvement Plan 

The Improvement Plan can be 
found on the Local Offer 
website:
Appendix – Appendix – 2024 
SEND post-inspection 
improvement plan

Findings from the May 2024 Ofsted 
Local Area inspection led to the Post 
Inspection improvement plan, with 5 
key areas of focus:

Neurodiversity 
Waiting List 

Improvement Plan

Transitions 
Improvement Plan

Healthy Child 
Programme 

Improvement Plan

Quality Assurance 
and Performance 

Improvement Plan

Workforce 
Development 

Improvement Plan
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Southampton SEND – Starting position

SEND Capita Programme -

176 new special school places by 
2026

Strong focus on developing specialist 
resourced provisions (SRPs) within 
mainstream schools

SEND Mainstream Funding Cluster 
Model -

All mainstream school age setting 
opted in to the process for start of the 
2025-2026 Academic Year

SEND Portal

Introduction of digtial EHCP portal to 
support with statutory SEND processes

Education Redesign

SEND and Education brought togeter 
through Education Redesign under 
oversight of new Director of Education

Special School Funding Rebranding

New banding framework fully 
implemented across Southampton 
special schools, providing a 
transparent, consistent funding model 
aligned to assessed need.

Post 16 Planning

Collaborative work with Post 16 
leaders to consider Post 16 
placement. Development of 
additional Post 16 resource provision 
and
new entry level course. 

Therapy services 
Have worked hard to reduce waiting 
times - 52 week waits for therapies 
eliminated, with 81% seen within 18 
weeks.

Health Visiting -
8% increase in uptake of 1yr Health 
Review and 6.5% for 2yr Health Review 
to Oct 2025.



Southampton SEND – Starting position

ND Multi-Disciplinary Team -

Development of ND MDT to support 
with the transformation of the ND 
Pathway

SALT services

Established SALSA team. Recently 
appointed SALT within ND MDT. Early 
Years SALT support.

Delivering Better Value for SEND 
initiatives
- SEMH workstreams
- Autism in Schools
- ND Parenting Programmes
- Inclusive Education Audit

Parent Carer Forum (PFC)

Strengthening relationships with the 
PCF and increased investment in 
activity

Invision 360

Quality Assurance Framework to 
improve EHCP and Annual Review 
processes. Recently purcahsed

Universal Sensory Support

Online universal sensory support for 
professionals developed, including 
online checklist, sensory passport and 
strategy guide

Southampton Inclusion Partnership 
(SIP)

10 year + relationship with SIP 
operating out of special school within 
the city. Delivering training, guidance, 
and direct outreach packages

AI Drafting tool

Use of Invision VITA 360 AI EHCP 

drafting tool to , improve consistency 

and quality, and free specialist staff to 

focus on professional judgement and 

family engagement

Portage service

Investment in Portage service to 
support families with young people 
with SEND pre-school age.



Reflections on Starting Position

From your perspective, how do 
these examples of progress match 
your own experiences of the SEND 

system?

Which of these developments feel 
most meaningful or noticeable for 

you and your child, and why?

Where do you feel there are 
opportunities to strengthen or build 

on this progress to better meet 
families’ needs?

What would you most like to see 
developed next to make a positive 
difference for you and your child?



Current draft 
Southampton
Local Area 
Reform Plan



Reflections on draft SEND Reform Plan

What feels clear and meaningful to 
you in this draft plan?

How well do these priorities reflect 
what matters most to you and your 
child?

Where would you like to be more 
involved or have a stronger voice as 
these actions develop?

If this plan was working really well in 
practice, what would families notice 
or experience differently?



Southampton 360° Support aims to support children and young people through three 
main forms of delivery, all underpinned by collaborative working:

Expert at Hands Model – Proposal Southampton 360° 
Support - Aims

Expert and Specialist 
direct support to 

education settings and 
wider professionals to 

support to Children 
and Young People (with 

and without EHCPs) 

Providing guidance 
through targeted 

expert and specialist 
advice and guidance 
to education settings 

and wider 
professionals 

Building on 
capacity through 

expert and 
specialist training 

to education 
settings and wider 

professionals 



Experts at Hand Proposal



Southampton 360° Support – Delivery

There will be a range of delivery routes which will be intentionally flexible, allowing 
the EAH offer to respond to patterns of need at setting, cluster and citywide level, 

which will include:

1. Expert and Specialist 
Professionals Cluster-based 

delivery through the SEND 
Mainstream Funding Model 

2. Termly Expert and Specialist 
training and professional 

learning delivered through SEND 
& Inclusion Events 

3. Multi disciplinary problem-
solving and joint planning on 

priority workstreams 

4. Targeted, time-limited expert 
and specialist input to settings 

5. Workforce development, 
expert supervision and 

specialist knowledge exchange

6. Expert Quality Assurance and 
Specialist Support for Specialist 

and Inclusion Support Bases



Southampton 360° Support – Assurance, feedback and 
continuous improvement 

Delivery will be reviewed regularly through:

Termly operational review meetings 
within the Southampton 360° 

Support members 

Quarterly strategic review 
meetings within the wider EAH 

Working Group. 

Quantitative and qualitative 
feedback from settings, clusters and 

families 

Quarterly reports and data on 
system indicators (e.g. escalation, 

requests, disputes) to SEND 
Partnership Board 



What would it look like a year from now?

Imagine we are standing in June 2027, what would a successful first year 
of the Experts at Hand Model look like?

What has been achieved?

What have children 
experienced?

What have 
families experienced?

What has this meant for 
education settings?

Why did it work?


	Slide 1: Schools White Paper: Every Child Achieving and Thriving
	Slide 2
	Slide 3: Inclusion and SEND reform
	Slide 4
	Slide 5
	Slide 6: Implementation Phases
	Slide 7: Southampton Local Area Reform Plan – Next Steps
	Slide 8: Where we are starting from - Southampton SEND Post Inspection Improvement Plan 
	Slide 9
	Slide 10
	Slide 11: Reflections on Starting Position
	Slide 12: Current draft Southampton Local Area Reform Plan
	Slide 13: Reflections on draft SEND Reform Plan
	Slide 14
	Slide 15: Experts at Hand Proposal
	Slide 16: Southampton 360° Support – Delivery 
	Slide 17: Southampton 360° Support – Assurance, feedback and continuous improvement 
	Slide 18: What would it look like a year from now?

